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Suffolk New College Key Strategic Aims 
1. To provide high quality teaching and learning and to be judged an ‘Outstanding’ college by end of 2013.

2. To promote, listen and respond to the voice of the student.

3. To raise the aspirations of students.

4. To provide a safe and secure environment for students and staff.

5. To promote and embed inclusivity, equality and diversity.

6. To link all curriculum areas proactively with employers.

7. To grow in line with Government targets and funding priorities.

8. To play a major external role in the community.

9. To be a great place to work.

10. To deliver our aims within budget.
11. To demonstrate “outstanding” leadership at all levels.
As well as adopting a new E&D specific strategic aim (5 above) we have mapped out duties to promote Equality and Diversity, tackle bullying and discrimination, and closing the achievement gaps of learners. We have objectives and strategies to fulfil the Equalities Act 2010 Public Sector Equality Duty (PSED) projecting forward for four years and revised annually through consultation.
The college is committed to Equality and Diversity and has developed a Centre for Equality & Diversity to work with the college and other organisations both within the Eastern Region through the Association of Colleges in the Eastern Region (ACER) and nationally through the Learning and Skills Improvement Service (LSIS).

Suffolk New College outlined an action plan from December 2009 which is updated annually, to take us through a series of activities and consultations to adopt a new Single Equality Scheme and Action Plan and make sure we have taken positive steps to fulfil and exceed our statutory duties.

We have taken on board the views of External Stakeholders and identified issues which have informed our strategic direction. We have now revised the Single Equality Scheme and created a Single Equality Action Plan including objectives to meet our PSED and approved by both Corporation and the Senior Leadership Team.We now have one action plan which incorporates all of the actions to be taken and incorporates any actions associated with the IiD and C2E standards the college has recently achieved.  
Welcome from Prof. Dave Muller

The Single Equality Scheme and our equality objectives show our commitment to all our stakeholders to promoting equalities, eliminating discrimination and bullying and closing achievement gaps between learners. It supports our key strategic aims and will ensure that we develop strategies, objectives, policies and practices across the college that recognise and respond to the needs of our students, employers, our communities and our staff.

We have already implemented a number of diversity initiatives.

· We have created a Centre for Equality and Diversity (link to website)
· We are signed up to the Mindful Employer standard (link to Mindful Employer)
· We have achieved Investors in Diversity (IiD), full award (include link to IiD)
· We have achieved Committed to Equality (C2E), Gold level (link to C2E)
· We are committed to the Disability √√ standard (link to Disability √√)
· We involve staff and students throughout the College in a range of activities for them to discuss and develop E&D policies and activities. (include link to Annual E&D report)
· We monitor equality data relating to staff recruitment and progression, student achievements and success, staff and student complaints and disciplinary processes and report this to Corporation. 
· We continue to improve differentiation in our teaching and learning practices 

· We monitor and regularly improve the services our students receive to ensure each student has fair and equal access to services and resources with Student Union consultation. (link to SU)
· We continue to widen our communities’ participation and access to learning. We are developing the curriculum and work experience opportunities to enhance employability chances for our disadvantaged students. (link to Education, Care, Learning for Independence and Public Services)
· We have improved our student success rates overall. 

Through the scheme we will continue to build on our successes, develop strategy, objectives, policies and practices, and access to services and resources to make a positive difference to our students, to employers we work with, to our communities and to our staff.

Professor Dave Muller

Principal

Single Equality Scheme

Introduction

The Single Equality Scheme (SES) is a public commitment of how the Suffolk New College plans to meet the duties placed upon it by equality legislation and through good practice.

The college recognises that in accordance with the Race, the Disability Discrimination Act 2005, and the Equalities Act 2006/the Sex Discrimination Act 1975, we have very specific obligations under “The General Duty to Promote Racial Equality, The General Duty to promote Disability Equality and the General Duty to promote Gender Equality”

As a matter of good practice to accommodate changes to current and future legislation, we decided that we would introduce an equality scheme whereby we are able to identify our priorities and areas for improvement in the wider context of equality and cover all 9 protected characteristics (Race, Disability, Gender, Sexual Orientation, Age, Gender Reassignment, Marriage or Civil Partnership, Pregnancy and Maternity/Paternity, Religion or Belief).

Therefore the college also recognises its responsibilities in accordance with the Equality Sexual Orientation Regulations 2003, the Religion or Belief Regulations 2003 and Age Regulations 2006. Our equality scheme will promote and identify issues of inequality relating to the specific general duty to promote as follows:

Race

We aim to:

· eliminate discrimination

· promote equality of opportunity

· promote good relations between people of different racial groups

Disability

We aim to:

· promote equality of opportunity between disabled people and other people

· eliminate discrimination that is unlawful under the Disability Discrimination Act

· eliminate harassment of disabled people that is related to their disability

· promote positive attitudes towards disabled people

· encourage participation by disabled people in public life

· take steps to meet disabled people’s needs, even if this requires more favourable treatment

Gender

We aim to:

· eliminate sex discrimination

· promote equality of opportunity

In addition to the legislative requirements our equality scheme also addresses the following areas of equality under the Equalities Act 2010 and our Public Sector Equality Duty requirements:

· Sexual Orientation

· Age

· Gender reassignment

· Religion and belief

Purpose

In particular we will focus on the monitoring process and we will identify issues impacting on all the above aspects of equality and aim to:

· promote equality of opportunity

· promote equalities issues

· foster good relations

· eliminate unlawful discrimination

· eliminate harassment and bullying

The objectives of our equality scheme are to enable us to achieve:

· the continuing positive development of policies and practices

· an accessible inclusive learning environment

· satisfaction among our service users

· a representative workforce at all levels

· better partnership working and delivery with employers

Involvement

Although we have consulted widely on the college’s equality scheme, under the Disability Equality Duty (DED) there is a specific duty to involve disabled people in the development of the disability equality scheme (DES). In developing our disability equality scheme we have consulted and involved people with disabilities in particular OPTUA.  As well as groups at the college including Academic Board, Trade Unions and Student Union we have consulted with a range of external stakeholders.  
Responsibilities

The Principal is responsible for Equality and Diversity at Suffolk New College.

The Centre for Equality and Diversity will co-ordinate the ongoing E&D work and will keep the above aims in mind when identifying issues through the monitoring and evaluation process. The Centre will monitor the data provided, identify issues and make recommendations to the Senior Leadership Team which will feed through at a strategic level to the Corporation.

Senior Leadership Team is responsible for ensuring appropriate equality action plans are in place, that action is carried out and followed up and that equality and diversity issues are promoted.

Both the Academic Board and Business Support Forum are responsible for ensuring improvements and action plans are implemented and met, and that they operate fair and consistent management practices in both curriculum management and staff management.

All staff are responsible for the general promotion of equality and diversity and meeting the requirements of the Public Sector Equality Duty within the Equalities Act 2010.

The Corporation will be regularly updated, informed of our practices and included in the monitoring process.

This implementation plan will be updated annually.

Equality and Diversity Stakeholders Forum - Annex A

This group will guide, inform and monitor the Single Equality Scheme and Action Plan and all associated kitemarks and standards

Equality Analysis
Why?

1. Suffolk New College has to comply with legal and regulatory/quality requirements and its Public Sector Equality Duty (PSED)
1.1. Existing legal requirements (Race, Disability, Gender)

1.2. Future legal requirements

1.3 The Equality Act 2010 extends existing duties to all protected characteristics, i.e.

age, disability, gender, gender reassignment, maternity & pregnancy, marriage & civil partnership, race, religion & belief, sexual orientation, under-represented groups

The Equality Act 2010 also establishes a duty relating to reduction of inequalities of outcome arising from socio-economic disadvantage although this is not being pursued by the current government.

As we work with large numbers of young people from areas of socio-economic disadvantage many will fall into one or more of the protected characteristics as well.
What?

To introduce an updated simple system of carrying out Equality Analysis, ensuring that our policies, processes, practices and procedures stand up to rigorous scrutiny and that anything new is properly screened in advance of introduction.

Impact Screening and Assessment are an essential part of effective strategic and operational planning.

Action Plan

This action plan maps all the statutory requirements against Suffolk New College’s strategic aims and updates the action plan planning for gender/race/disability from December 2009 and sets equality objectives to comply with the Public Sector Equality Duty specified in the Equalities Act 2010. 

Suffolk New College has set the following objectives to meet the Public Sector Equality duty. These objectives are set for four years hence and will be reviewed on an annual basis and revised accordingly. Data will be mapped year on year via reports to SLT and Corporation to monitor progress and feed into the action planning for equality, diversity and inclusion and will inform corporate planning.

The objectives agreed are:
1. To ensure the promotion of equality diversity and inclusion and foster good relations through
· Curriculum development

· Tutorials

· Open events/launches/promotional days (link to college diary of events)
· Staff training and development 

· Equality Analysis
· Recruitment of Governors, staff and students. 
2. To eliminate unlawful discrimination and bullying of

· Staff (link to policy)
· Students (link to policy)
· External visitors 
How are incidents recorded, monitored and what actions taken. 
3. To monitor the achievements of students
· Identifying all data available to show if any gaps exist 
· Where required, analyse data and report on any gaps 
· Action planning to close any gaps where identified and significant (see plan below)
· Informing curriculum development

4. To keep up to date and relevant policies and procedures to support 1 – 3 above

All of the above will be included in the Single Equality Action Plan below for adoption by Corporation following consultation with internal and external stakeholders.

Suffolk New College Single Equality Scheme Action Plan

	No
	Strength/issue
	Action required

(including staff development)
	Person

Implem (I)

Monitor (M)
	SMART Success indicators
	Milestones achieved

Progress shown below

	1.
	Curriculum Development
	E&D
	CCHs (I)

CW (M)
	Every centre and business support lead captures E&D activities within their teams.  

Tutors can demonstrate how the teaching and learning process promotes E&D through lesson observation.
	Report at SPH reviews – ongoing 

Tools and evidence of good practice on the VLE – March 2012


	2.
	Open events, external events, launches and promotion days
	Calendar of events 
	SA/TB (I)

MG (M)
	Staff and students can access calendar to encourage them to attend events but also be aware of E&D events taking place at the college
	Calendar on intranet and VLE – October 2012

	3.
	Feedback
	Questions on E&D to be embedded into staff and student surveys
	SA/SL (I)

MG/CW (M)
	Annual staff and student surveys to have E&D questions embedded in to provide evidence of awareness raising 
	Completed. Next surveys 2011/12

	4.
	Training
	E&D materials online for students and staff to access.

Induction and refresher courses to be run for staff.
	SA/SL/AK (I)

CW/MG (M)
	Materials on the VLE for staff and students to access on E&D.

Review of induction briefings, CPD sessions and general training to include updates on E&D.
	Materials in place and dates for training booked - November 2011

	5.
	Equality Analysis
	Complete all Equality Impact Screening and full analysis where appropriate across the college 
	SL/SA (I)

QIF (I)

MG/CW (M)
	A simple process in place.  All policies and procedures to be completed and where required any other ones for practices and processes, both staff and student related.

These to be completed through line managers but then reviewed by a EIA group of representatives.
	Some already completed but any remaining ones to be completed - November 2011


	6.
	Recruitment of diverse groups
	Continue to monitor and review recruitment of staff, students and governors by a range of different diverse groups.

Collection of staff data and publication

Publication of student data as reported to corporation
	SL/CCHs (I)

MG/CW (M)
	Reports to continue to Academic Standards on student figures, Finance & Employment for Staff and also Search to consider governor profile.  Any actions to be determined through these formal committee on any actions the college should take should any trends occur.  
	No trends currently identified.

Regular reporting quarterly for staff, annually for students – ongoing

Publish information as required by Dec 2011

	7.
	Procurement
	External suppliers aware of the college’s commitment to E&D and the requirement for them to have an E&D policy
	VAC (I)

MG (M)
	Copies of policies to be held on file, support to be provided for companies if they do not have so they can introduce one.  The college not to work with any suppliers who do not have one.  

Requirement for them to sign a positive statement with regard to E&D as mandatory.
	Completed but required ongoing for new suppliers.

Offer support to historical suppliers to ensure they can demonstrate compliance with E&D legislation.  February 2012

	8.
	Achieve reassessment of Investors in Diversity (IiD) 
	Complete IiD accreditation through evidence of work undertaken with E&D
	SL/SA (I)

MG/IiD Steering Group (M)
	To be able to publish the college as IiD reaccredited by March 2013
	Achieved, celebrated May 2011

Considering Leaders Award for IiD – Dec 2011

	9.
	Achieve Committed to Equality (C2E) 
	Complete C2E accreditation through evidence of work undertaken with E&D
	SL/SA (I)

MG (M)
	Achieve Gold Standard and improve annually in October
	Completed October 2010 – event to celebrate May 2011

	10.
	Annual report and review of the College’s Single Equality Scheme and Action Plan 
	To be presented to Corporation annually in July.

To agree draft action plan for the next year.
	SA/MG (I)

MG (M)
	Ensure that the college continues to remain compliant and that formal updates are received by the Corporation.

Priorities as identified by the E&D diversity groups are agreed by Corporation.
	Autumn 2011

	11.
	Community update 
	A summary of all of the community work that the college undertakes to be pulled together into a publication shared widely annually.
	SA/TB (I)

MG (M)
	Keep the wider community up to date with the college’s work with diverse groups and show how this impact on the wider community.

Targeting Chinese and Polish in particular and wider Eastern European, Asian and African Caribbean communities
	April 2011 and then annually
Next report April 2012


SA – Sarah Adams, Director for the Centre for Diversity at Suffolk New College

SL – Sara Limerick, HR Manager

MG – Mary Gleave, Associate Principal & Director for HR, External Relations & Estates

TB – Tracey Bailey, Director of Communications
AK – Anne Kidd, Programme Leader for Quality

VAC – Vacancy for Facilities & Procurement Manager

CW – Christine Walters, Vice Principal – Quality Improvement

CCHs – Curriculum Centre Heads for all areas

Annex A

EQUALITY AND DIVERSITY STAKEHOLDERS FORUM

Terms of Reference

Remit

The Suffolk New College Leadership Team has overall responsibility for determining and reviewing the Equality and Diversity Policy and the Single Equality Scheme and Action Plan.  

These terms of reference set out Suffolk New Colleges approach to Equality and Diversity and engagement with internal and external stakeholders in shaping the Equality and Diversity framework and wider engagement. All policies and action planning will be monitored by this group to ensure that Suffolk New College adopts and embeds good equality and diversity policies and practices throughout its learning and development.

Equality and Diversity Stakeholders Forum

The Equality and Diversity Stakeholders Group incorporates 

· The Internal Stakeholders Forum

· The Investors in Diversity (IiD) Equality and Diversity Steering Group 

· The C2E action group 

· The External Stakeholders Forum

and provides a forum for staff and students to reflect on equality and diversity issues and develop policies and practices which reflect the

communities the College serves. 

The Equality and Diversity Stakeholders Group has internal and external representatives to ensure that the wider community is able to inform the development of policies and practices and understand developments within Suffolk New College.

Terms of Reference

1. To develop the College Single Equality Scheme Action Plan for approval by the Senior Leadership Team and Corporation

2. To monitor and review the outcomes of the Single Equality Scheme Action Plan and to present a report to the Senior Leadership Team and Corporation.

3. To support the Human Resources Manager in developing 

· the IiD quality standard reaccreditation
· the C2E kitemark – annual reaccreditation
· Disability √√ standard

· Mindful Employer standard

· Any other standards of kitemarks as appropriate

4. To develop, monitor and update the IiD Action Plan and cross reference this with the overall Single Equality Scheme Action plan to ensure cohesive strategic planning.

5. To support the Centre for Equality and Diversity in its planning and delivery within and externally to Suffolk New College

6. To conduct internal staff and student surveys annually to seek views on Equality, Diversity and Community Cohesion issues to feed into the Action Plan.

7. To ensure monitoring of staff and student equality and diversity training and awareness raising are captured in Continuous Development Plans and Individual Learning Plans, identify gaps and take action to fill them.

8. To carry out full equality impact assessments across all areas of College operations and update them annually on the Intranet and take action where identified. This should be reported to SLT and Corporation where appropriate

9. To ensure that learner views are taken into account in curriculum planning and that this follows a three year cycle of reporting to this group.

10. To receive an annual report on learner achievement and retention and take action to narrow gaps where identified.

11. To establish relevant and purposeful equality and diversity key performance indicators (E&D KPIs) reflecting the College Business Plan and the Single Equality Scheme Action Plan.

12. To produce an annual report to the SLT on equality and diversity and the work of the Centre for E&D. The annual report will be submitted to Academic Board and Corporation.

Equality & Diversity Stakeholders Forum Membership

The Equality and Diversity Steering Group will comprise the following members minimum 

Principal (Chair)

Director, Centre for Equality and Diversity

2 x representatives of the Students’ Union

Programme Leaders

Head of IT

Finance Manager

HR Manager

Facilities Manager

2 x members of Corporation

3 External Representatives (Propose OPTUA, LGBT steering group and Bangladeshi Support Centre)

Equality and Diversity Stakeholders Forum meeting protocols

There shall be a minimum of three meetings of the Forum each year, although the frequency and timing of meetings may be varied with the agreement of the members.  

Terms of Reference to be reviewed annually, next review, May 2012
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