COLLEGE MANAGEMENT STRUCTURE

The College’s management structure is headed by Dave Muller, Principal who is
responsible for all aspects of the College’s activities. The Principal heads The
Senior Leadership Team. The Senior Leadership Team (SLT) meet bi-monthly to
discuss strategic issues and membership is shown below:

Dave Muller
Principal

Tony Keable
Associate Principal
& Director of Finance

Mary Gleave
Associate Principal
& Director of HR, External
Relations & Estates

Marilyn Watsham
Deputy Principal

Catherine Forsdike Christine Walters Tony Williams
Assistant Principal Assistant Principal Assistant Principal



The Business Leadership Team (BLT) meet monthly to discuss operational issues and membership of that group is shown below:
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HEAD OF CAM HEAD OF IPSWICH HEAD OF HBHT & HEAD OF ACES THE LINK MANAGER HEAD OF BLIT HEAD OF CEPS MIU MANAGER HEAD OF LEARNER
DAVID WARD 6th FORM ACADEMY HEAD OF C&H NATALIE CHAPLIN DAWN HARRISON SUE PARTINGTON MARIANNE FLACK MARTIN SAYCH ADMINISTRATION
JANE SHEEHAN SUE JEFFREY EMMA HURREN
CAM: Creative Arts & Media
HBHT: Hairdressing, Beauty & Holistic Therapies
H&C: Catering & Hospitality
ACES: Automotive, Construction & Engineering Services
BLIT: Business, Leisure & Information Technology
CEPS: Care, Education & Public Services
MIU: Management Information Unit




